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Your business model is flawed. Deep down you already know this. You are constantly
exchanging your time for money. And there’s only so much time (and so much money) to
go around.

You convince yourself that you will break the cycle one day. You tell yourself (and anyone
else who’s willing to listen) that if you hustle enough you will gain enough high worth
clients to generate the kind of income you’re worth.

I’m sorry to break it to you. Your suspicions are right. You’ll never make a roaring success
of this. You’ll never be in a position where you can exchange enough of your time for the
kind of megabucks you want.

But don’t despair. All is not lost. There is another way to leverage your experience, use
your considerable skills and turn your business into a powerhouse. And I’m here to help
you make that happen. Online digital assets such as courses can drive a 6-figure income
for your business. And you can create online courses from what you already do.

Exchange this tired old ‘time for money’ business model. After all it’s a liability to your
business. Start reaching a global market that’s looking for your skills, experience and
expertise and earn 24 hours a day.
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You Are Supremely Talented

I bet you don’t hear that very often. But you are. The experience you have put together
over a number of years is invaluable. It is the kind of experience that people want to hear
about - they want to open up your head and peak inside.

But you are not rewarded in accordance with your talents. You should be on a multi 6-
figure income, right?

So, why aren't you?

Well the uncomfortable truth is there is a limit to the amount of days you can work and
there’s a limit to how much you can charge for your time. Whatever industry or niche you
are in… there will be a ceiling above which you cannot pass.

There are actually only three ways to scale you income.

1. Get more customers. Well that ok, let’s just build an automated marketing machine
and let the customers flock in… ? Well NO as a solopreneur there’s a limit to the
amount of customers you can handle.

2. Charge more for what you do. You should absolutely charge the maximum rate you
can. But as we’ve seen each niche has a ceiling and if you are not very careful your
time and expertise becomes commoditised.

3. Sell more to the customers you have. And of course this is the best chance you have
of scaling your income…

How? I hear you ask. Well, if you earn money 24 hours a day, then your earning potential
suddenly shoots through the roof.
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Doing this client by client can feel rewarding professionally. But it doesn’t always keep the
wolf from the door. It certainly doesn’t give you the 6-figure earning potential that I already
know you are capable of.

And it all comes from what you already do –

 Your experience
 Your knowhow
 Your expertise

Just by taking the time to read this, I know that you want more from your talent. And it’s
within reach. But only if you know where to reach. There has never been a better time to
do this. The technology you need to create online digital assets has never been as
affordable or as easy to use as it is now.

How It Happens

I have been supporting people just like you for some time now. The one thing I see over
and over again is that the ‘time for money’ business model doesn’t work. It is fatally
flawed. You only have so much time. You work hard, there’s no doubt about that. But when
you are slaving hard, you don’t have the time to market your skills. The leads dry up. You
get quiet again. You start marketing. You get busy again. The vicious circle restarts.

Technology has changed the way we all work. Instead of sending a letter and waiting
weeks for a reply, we now ping an email and get the response in minutes.

And technology is the key to transforming your business from where it is now to where
you want it to be. This tech is simple to use and is completely affordable. You’d be
surprised at how quickly you can generate something that generates you cold hard cash –
even while you are sleeping.

Swap that tired old business model of exchanging your money for time into one that
generates cash many times over.
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Do It Once, Earn Forever

Online digital assets can drive a 6-
figure income.

That’s the simple concept at the heart
of this. Rather than work client by
client, chasing your tail… generate a
portfolio of digital assets, reach a
global market and make money 24/7.

Not just this year, but every year of your
life.

How does that sound?

You have the experience. You have the skills. The next step is to leverage these into cold
hard cash. Creating online digital assets means you can stop your ‘time for money’
business model which can be a liability - and start reaching your global market and
earning 24/7.

You have developed skills through training, experience and hard work. Why not use them
to reach as large an audience as possible?

You can really make a 6-figure income from this if you know how. And that’s why I’m here.
My role in all of this is to help you develop your skills into something that can be sold over
and over again.

So let’s look in detail how you can create your own multi 6 figure grabbing online digital
asset

…it literally changed my business and perhaps more importantly the way I did business.
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When I learned these skills it literally changed my business and perhaps more importantly
the way I did business. So it doesn’t matter what your reasons for creating online digital
courses are - whether it’s to create an additional stream of income from what you do now
or whether you are planning to change the way you work, perhaps retiring and want to
continue earning money from what you are doing now in the future.

So, I am going to share with you my Online Course Creation Blueprint – the very same
blueprint I use to create my own online digital courses and those of my Private Clients.

My story may probably be a bit like yours – I started my own company as a trainer and
consultant back in 1999… following a successful career in the corporate world and at that
point I’d felt I had enough experience to go it alone…

But relatively quickly, within just a few short years, I ran into the problems associated with
being a one-man operation and needed to reach more people.

I had a European client who wanted me to create my training programme into 6 different
languages, which was ok… they also wanted the program in video format so that their
whole European operation could access my training long after I had finished the face to
face training.

This program was the Advanced Sales Development System, which is a 7 module
programme, equating to 7 days of training. I already had a well structured programme and
then needed to make it into a video digital course with a platform to access the learning
and all the support materials.

Although the training programme was already well structured, learning how to create the
videos, audios pdfs, ebooks and get it onto a platform that could be accessed from
anywhere with a private secure login… was an incredible learning experience.
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Once I’d mastered this I was hooked. But along the way I learned some very specific skills
needed to create, produce and take to market different types of digital course. I started
creating more digital courses for myself… ebooks, audio programmes and of course
published books. This was such an exciting way of earning a living and living a
tremendous lifestyle… I started helping others do the same for themselves.

The courses I have created for my clients are so varied in terms of subjects and industries
from a learning platform for patient assessments for rheumatology nurses, a membership
site for pet owners to a course called Break Free From Binge Eating.

Ask yourself…

…Have you been stalling producing your course because you believe that the technical
knowhow of making and producing videos is too much? or that creating an online facility
for reaching people securely is complicated? or that you need too much expensive
equipment…? 

Well in this Online Course Creation Blueprint I’m going to share with you exactly what you
need to do, and more importantly how you need to do it.

You can do this, of that I have no doubt. The reason why I have no doubt is because I have
done this and if I can, I know that you can!
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The 4 Stage Online Course Creation Blueprint

There are 4 stages to the Blueprint:

Stage 1

Establish the purpose of your digital course and how to ensure you get that message to
the right audience.

Stage 2

Designing your programme or digital course to ensure that it does it’s job and is fit for
purpose delivering the outcomes necessary for the success of your customers.

Stage 3

Creating your digital course, the practical tasks…

Stage 4

Publishing your digital course in the most effective and appropriate way for your digital
course and it’s audience.
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Stage 1 Your Online Course Concept

Establish the purpose of your digital course and how to ensure you get that message to
the right audience.

How do you ensure your program or digital course has the right purpose to ensure it will
do the job your audience needs it to do?

One of the things you need to do when you’re creating the purpose and designing your
digital course, whatever the subject and whatever niche you are in, you need to be ...

OUTCOME FOCUSED

Something else you need to be certain of at the start is the role you will play in taking your
students on their journey.

What role will you perform?

Establishing your role will help you establish
the right tone in your communication style
and the way you express yourself throughout
the whole course. So it’s best to be clear
about that.

So what is your role? I know you’re playing
the role of an expert, perhaps the role of a
teacher or lecturer, are you a great sage and
authority?

Perhaps the nature of the digital course and possibly your personality would be better
suited to that of a guide? Taking the stance of someone who's been there themselves and
is speaking from a position of authority, based on experience.
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Perhaps the right stance for you would be that of a coach or mentor?

You might well be the guru… The master in your field. Of course the choice is yours!

Many gurus are in this space of course… But the good news is that you certainly don't
need to be a guru at the top of the mountain…

In fact sometimes when people are regarded as being at the top of their field, the majority
of people can't relate to them and so if you’re still on the journey yourself, all be it ahead
and further on the journey than most…

You can have a really credible digital course and people appreciate learning about how
you achieved what you have done so far and how you did it.

The role you take will pretty much depend on three things:

Your Audience

The next thing you need to be clear about is your audience.

I know this might sound obvious or simplistic and you might be thinking well of course I
know who my audience is.

It is important that you have clarity so you can maintain an image of your typical
audience, as you go through the process of creating your program or digital course.

This is one of the ways that you will be able to niche your digital course by ensuring you
are speaking with a specific group of people.

The Subject Area or Niche

Your Own Personality
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It is important that you need to know what your digital course does for your audience.

What need does your digital course have to fulfil for them to believe it to be valuable?

What are the dreams, hopes, aspirations and frustrations of the people you're speaking
with?

The best digital courses, in fact all successful digital courses, fulfil a specific need and
resolve pain.

And the really successful digital courses solve problems.

So once again be clear of the outcome.

Your digital course needs to be created based on outcomes.

Focus on what you want your audience to achieve. Focus on your audience’s needs and
focus on your audience’s problems.

If you can do this you're on your way to creating a mega-successful digital course.

You also might want to consider what their motivational triggers might be.

And what I mean by this is are these people typically moving towards what they want to
achieve, attain, get and have?

Alternatively, is your audience moving away from things they want to avoid, problems they
want to solve.

Once again this will be based on your audience and the digital course niche - being clear
about this will ensure that you can use the most appropriate language when explaining
how your digital course or program will help them achieve their desired outcomes.
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So for stage 1

  
Ensure you are clear about and have established your role.

Know your audience and be clear about their wants, needs and desires, also their pains,
problems and frustrations.

Establish the outcomes of your digital course and ensure they are right for your audience.

Understand their motivational direction… are they moving towards something they want or
moving away from situations they want to avoid.
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Stage 2 Digital Course Design

Designing your digital course to ensure that it does it’s job and is fit for purpose and
delivers the outcomes necessary for the success of your customers.

You’ll have heard the phrase content is king, but it should perhaps more accurately be
how you organise and present your content… is king.

You’re almost certainly amazing at what you do… and that’s why you’re now looking at
creating a digital course that you can make available to the world.

However, when you are doing your thing you are in a state we call ‘flow’ where everything
comes to you automatically without you having to think about it…

When it comes to teaching others - well that’s something else entirely.

When you are in flow and things are coming
so easily you don’t have to think about it, you
are unconsciously competent…

but to be able to share your knowledge in
ways that people find easy to understand
you’ll need to remain conscious of what you
are doing and saying…

So consciously competent.

Perhaps you have experienced being at a seminar or on a training course, where the
person at the front obviously knew their subject…

they clearly were an expert in what they were talking about and yet… you left feeling
confused, overloaded or even that you had learned nothing at all?
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Perhaps you felt the sessions a bit disjointed and your experience was just not fulfilling.

If you want to be regarded as a world class thought leader in your field, you need to be
able to take all your expertise and create a coherent, comprehensive digital course or
course that is systematised and will leave people believing they had learned from a true
master.

The way you share your system should take them step by step from zero to hero… so they
leave the experience with the know how to achieve what they aspire to achieve.

Nothing less will ensure they regard you as a world class expert in your field.

The good news is that if you know how to systematise your expertise… this is relatively
simple to do.

You just need to follow these steps when creating your programme, course, video or book.

There are six main elements that form the core of your course design and I’ll walk you
through these so that you don’t miss a single element.

The Problem

The Possibilities

Perspective and Focus

Your Personal Story

The Plan

Positivity
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The Problem

You’ll remember that any successful digital course is required to meet the needs of your
audience – the best and most successful digital courses solve problems.

So the first element is to clearly state, and in so
doing, remind them of the problems associated
with their situation and the outcome they are
looking for is to solve these.

You need to create an emotional state in your
audience that is uncomfortable or even a bit
painful.

When it comes to motivating your audience you will gain more traction if you get them
moving away from something they want to avoid.

To do this you need to amplify their problems so they start to relive that situation they
want to avoid.

Of course to do this… you need to really know your audience.
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 The Possibilities

Demonstrate and paint a picture of the possibilities that they can achieve by following
your programme.

You can do this by projecting them into a future where they can experience and enjoy
these possibilities.

I’ve found that marketing digital courses like this must always start with the problems and
then project the audience into the future where they can see themselves benefiting from
it…

that’s just how it works, and is the reason why it’s so important to have all these core
design elements in there.

Perspective and Focus

You will have clearly reminded them of
their problem and shown them how
their life or situation will improve by
showing them a future full of
possibilities…

And to give them perspective and
demonstrate what they should be
focusing on.

You should be giving them clarity on a potential complex problem situation by showing
them what it is they need focus on.

My Expertise Online

https://myexpertiseonline.uk/


The Expert Online Course Creator

Your Personal Story

This is your story in the context of what you are teaching them… one of the questions they
will be asking themselves is

“how is this person qualified to teach this to me?”

…which I think is a fair question.

So you need to share your story with them… not your whole life story of course but your
experience, telling them why you are absolutely the right person to be teaching them this…

Remember they will never believe what you are telling them, if they don’t believe you... so
give them a reason to believe!

The Plan

This is of course one of the most important core design elements.

Of course these are all important elements but you do need to show and share with your
audience your rigorous plan for achieving their outcome.

 You need to sequence you content to help them realise how they can achieve more and
ultimately make their life better… at least in the context we are talking about.

You do this by having an extremely systemised way of communicating how you will take
them from point A (don’t know how to do this) to point B where they already feel they have
achieved this. 
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Positivity

You need to make sure that you make them feel good about the prospect of achieving
their desired outcome and to do this you need to focus on changing their emotional state
positively… this will ensure they feel amazing about what they are about to achieve and
about the possibilities of the changes they are going to make.

More importantly they will associate all these amazing feeling of possibility and positivity
with you and your digital course... your system….

This is so important. And you need to communicate this to your audience with energy,
enthusiasm and congruence… that’s how you get people into the right state.

So the part of the design your audience is really looking for is your plan…

your plan for sharing your expertise, so that they might achieve their dreams and reach
possibly the levels of success you have achieved.

The truly successful way of creating your digital course is to break your expertise down
into a systematised, comprehensive and sequential structure, so your audience can have
rigorous clarity on how they will achieve what you you are offering in your digital course.

This sequenced structure takes your audience… the people who have paid for your
expertise from a point where they really have no clue how to achieve their dreams and
aspirations to the point where they are so confident of achieving what you are teaching
them.

They feel like they have already had achievement and success.
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The way to create your digital course and achieve this is by using frameworks or solution
frames.

You can think of these frames as the blueprint, the model or the system… the map people
will follow to reach the place where they can enjoy all the benefits of the success your
systematised, comprehensive, sequential model will give them.     

These frames are your expertise broken down into chunks of knowledge sequenced into a
logical order that is easily understood and easily replicated. This also means that your
unique blueprint will be easier to explain and therefore share when it is described in
elegant frames.     

So for example you could break your project… the product or program you are sharing with
the world, into 4 to 6 key chunks or frames to form your blueprint.    

Then take each solution frame, section or chunk and follow these steps:   

Describe the main idea for this section of the blueprint… your solution framework… this
can be your idea or the action they need to take.   

Then literally chunk down from the big idea or action into key strategies that make this
frame or module work.    

Then give examples of the strategies so your audience can clearly relate to what you are
telling them.    

Then tell a story about this idea or action which will embed the learning. 

Now move on to the next chunk and repeat the process…

Chunk down for your idea or action, explain the strategy, give examples and tell them a
story.
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Keep repeating this process until they have travelled along the solution framework from
zero to hero.

So the secret to creating world class content is to ensure that each of these core design
elements are there in your design and that the actual digital course is broken down or
chunked into the blueprint for your

Problem Solving Framework
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Stage 3 Course Creation

Key things you need to do

Using your design from Stage 2, you need to have your digital course broken down onto
paper and scripted.

There is no real short cut for this part of
the process…

Sometimes people who present their
material every day believe that they know
their material so well they don’t need to
script it.

However, speaking into a microphone or
into a camera for 3 minutes or more would test the memory of most.

It also means you are at risk of missing essential elements out. This can be disastrous
and take away some of the key messages you need to share.

Writing a script will also allow you to sense check what you intend to say to your
audience.

Often people make the mistake of assuming the audience knows more than they do.

Once again get a clear image of your audience, put yourself in their shoes and then make
sure you script your program to communicate to the member of your audience who
knows the least about what you are talking about. 

Writing a simple script keeps you honest and stops you babbling away and going on
tangents that are unnecessary.
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One of the advantages of creating a digital course is, unlike a live presentation, it can be
perfect.

All your essential, unique key messages delivered with exactly the right information, pace
and tone.

This is something that rarely happens when you do a live presentation… so make sure it is
the best version of what you are wanting to share, don’t take short cuts and get it down on
paper.

Also when you are planning your program in this way, it gives you the opportunity to make
notes about phrases you want to use and also what images will help explain your
message. 

There are other significant benefits to writing a complete and comprehensive script.

It enables you to add immense value to your digital course without too much additional
effort.

You’ll be able to offer a PDF version of your digital course… you’ll have already written it.

You will be able to easily put subtitles on videos. This can be really handy if your digital
course or part of your digital course is going on Youtube or Facebook at some point in the
future.

An important thing to do when you have you’ve written your script, it to read it out loud.

This will give you a sense of the pace and rhythm of what you are going to say. It will also
highlight any mistakes before you set up for recording.

I always do a rough recording on my smartphone of my read through. I can then get an
accurate length of the presentation and I can listen to it back and decide if I’m delivering
the message in the way I intended.
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The next step is to record it…

If you are creating an audio program or a video course you’ll need to create a professional
recording of your digital course.

But it’s not difficult these days for anyone to create a really professional digital course, if
you know how.

So here are some basic recording tips for you:

Audio

For an audio program you will need a quiet place to record. The sound of dogs barking,
traffic or children playing doesn’t make for a professional recording.

You’ll need a microphone. This can be a basic
lavaliere mic or tie clip mic or a free standing mic.
To get a mic of good enough quality doesn’t need
to break the bank.

You need something to capture your recording on.
You might choose to use your iphone, which will
be fine with the right setup, or you can record
directly into your computer.

You’ll also need software to capture the sound in and enable you to edit it. Some very
effective software is available online very cheaply and in some cases for free.

Audacity is the one which comes to mind and it is both Windows and Mac friendly.
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Video

To record a video many of the same criteria apply. You’ll obviously need a camera, but
once again your iphone or smart phone can do the trick just fine.

These days an average point and shoot
camera can record HD video as can any
DSLR camera which you might have for
photography.

You will also need a way of keeping your
camera stable, so a tripod or stand will
be essential.

One thing that does make a difference is lighting. Poor lighting and poor sound quality are
sure signs of an amateur digital course.

But you can use domestic or even work light solutions which can work quite effectively if
you haven’t got access to video lighting… which also, by the way, can be incredibly cheap
these days.   

Edit

The final phase is to edit your digital course. This applies to your book, your audio or your
video program.

Editing means you refine your digital course.

If your digital course is a book, make sure your chapters work, spelling and grammar are
correct and perhaps remove any sentences or paragraphs that over complicate what you
are trying to say
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In your audio program you will be looking for pauses that are too long, erms and errs - if
they are too excessive, tripping over words and of course ramblings.

You also want to pay attention to background noise

With video… the process is similar. Make sure all your clips are in the right sequence, edit
out any mistakes that can be removed.

Check for bad sound, bad lighting and of course clips that are out of focus. The good
news is that modern equipment makes sure many of these problems don’t ever occur.
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Stage 4 Course Publishing

Publishing your digital course in the most effective and appropriate way for your digital
course and it’s audience.

Once again we now live in an age when this has never been easier.

Whether your digital course is in written form, an audio digital course or even a video
program getting it to market has really never been easier.

When it comes to publishing books, of course there is the traditional print format which
you can sell online, but more and more people are choosing to publish ebooks or digital
books.

Kindle is possibly the best known of
this format.

If your digital course is an audio
program you might choose to
publish your program in MP3 format
as a download.

If you do this you can literally just
send you clients a link in an email. It
really could not be easier.

If your digital course is a video program there are 3 main places to publish it - self hosted,
3rd party platforms or course marketplaces.

Many are very inexpensive or even free.
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For your video program you might chose to self publish your digital course online.

To do this you will need either your own website where your customers can access your
videos, you might use a learning management system plugin.

You may choose one of the hosted or third party course platforms such as Thinkific, 
Teachable or one of our favourites - Kajabi. 

Another option is a course marketplace site like Udemy or Skill Share where as well as
hosting your content they market your courses for you too.

Another way of getting your expertise to market is to create a membership program.

In this format you break your knowledge down into chunks that can be made available to
your members every month for example.

They access your information by subscribing to your membership program and login in to
access it.

In this way you can provide your valuable information in video, audio, PDF or in a blog - or
of course in a combination of all these formats.

When it comes to choosing which format you use to create your digital course, why limit
yourself to just one?

With my digital course Advanced Sales Development System, I decided to create a digital
course that could meet the needs of my audience in different media. It’s not just about
learning styles it’s about lifestyles and ensuring your audience can access your learning
when and where they need it in the format that best suits them.

Advanced Sales Development System is available on a platform I call the Online Line
Learning Portal.
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On this platform the digital course is available to view on video. There is a video for every
lesson, in all 7 modules of the program.

There is also an audio download
available so my audience can listen
online or download the audio and
take it with them whilst traveling.

I also provide a PDF version for
each module for people who prefer
to read or need a format where
audio or video isn’t convenient.

I have also produced the program
as a book that can be bought on
Amazon.

And of course the the whole program is in the form of a face to face training program that
clients employ me or my team to run in house company trainings for them, using the oline
learning portal as essential follow up.

So you can see from this example how you can not only publish your content and your
program in one format, you can, if appropriate, publish in multiple formats… creating
multiple income streams.
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I am offering a free Clarity Call to anyone who has downloaded this ebook.

So, if creating your own online digital course is something you have been thinking about
then why not take me up on my coaching call offer.

It gives you the chance to share your ideas with me, I help people like you make online
digital courses every day.  We can get right under the bonnet of your idea and explore how
you can make it work. You will also get some clear ideas of what you can do next, and if I
can help - we explore how.

If you would like to book yourself in just follow the link to my diary here...

Book your Clarity Call now

Michael Brook

  

My Expertise Online

https://www.meocall.uk/
https://myexpertiseonline.uk/


 

How To Leverage Your Knowledge, Experience
And Time To Reach 

A Whole New Global Audience

My Expertise OnLine

   

Michael Brook


